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* KpaTko 0 HacC

* [lpo peweHne onga GMHaHCOBOIr o NJ1aHNPOBaHUA
* [lpenmyLLecTBa 1 Bbirodbl OT peLleHns

* Kak ero pasBepHyTb
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< \ MOOTBEPKOEHHbLIE
1ICO IKCINePTNN3A N OINblT

NPOeKTHbIK
MeHeOHMeHT

Cucrtema NPOEKTHOro MeHeXXKMEHTa
Cemecpmu.MpOBaHa no CTaHOapTy

16 MecTo penTuHra
RATING REVIEW «npepbl UT Ans NpOMbILLNEHHOCTH
Poccumn»

SAP® Certiﬂ ed - 11 MecTo B paHKUHre RAEX “UT-

Partner Center of Expertise KoHcanTuHr: pa3paboTka v cucteMHas

MHTerpaunsa”
AVAVAY MIOEPHI = CraTyc cepTMdPULMPOBaHHOIO LLIEHTPa
A AV HOOPMALWOHHDI 3KCMEpTU3bI NO peLueHnsm SAP
X TEXHONOr M Ans

Av MPOMBILWJIEHHOCT
M CO30AEM
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LIMPOKRAA OTPACIHIEBAA
SKCINePTHU3A

s \ ®apMmaueBTMKa
| N BUOTEXHOOM MU

% XnmMmunyeckas
NPOMBbILLIEHHOCTb
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ObpabaTbiBatoLLas
NPOMBILLTEHHOCTb

OnToBad Toproens
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\ HTO TRKOE ®dVHAHCOBOE SIN'PABMEHM

LleneBbie 3HaUeHuUS:
- [pubbINnb
Bbipyuyka
Map>XuHarnbHOCTb
NHBECTULMN [TnaHupoBaHmne
®dopmMmpoBaHue
6roaKeTHo-
drHaHcoBOM
CTPYKTYpbl KoppekTu1poBKa H KoHTposb
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\ TMIN4YHHDBbIE TPOBIMEMDBI T'FNRHPOBAHINA

MeTogonormyeckue HeapdekTBHbIE TexHonoruyeckue

CNOXHOCTY npoLLecchl OrpaHutieHns < %
OTcyTcTBre eanHOM 5 Bonblune U3aepkKn Ha UCMONb30BaHMe Cuctema nonyyaet
B3anMOCBA3aHHOW 6100XeTHOM PYYHOro TpyAaa, NoaaepXKy npoLLeccoB nHdopMauuio 3 apyrux NT-
Moaenm. COrnacoBaHws CUCTEM KOMMaHNM

OnutenbHoe nnaHnpoBaHNeE n
OopraHm3aumMOHHbIE CNOXHOCTU: NPOLLeCChbl
B KOMMNaHUM He OO0 KOHLLa

MNoanepkka MeToaonornm niobom
CMOXHOCTWU. MoaenupoBaHue n
aHanus «4To, ecnuny», pacyeT

CucTteMa nopaepxuBaeT oocTyn
nonb3oBaTeNen K JaHHbIM B
pexume peanbHOro BpeMeHu

HopMaTunBoB U KPI CvTé’é’ﬁJXQHBSBB%%?'AeHM n TpygosaTpaT
COTpyaAHUNKOB Ha aHaln3 CDVIH&HCOBOVI
DopMUpOBaHME OTYETHOCTHU B MHdOpMALIK Cucrema nossonset )
pasHbIX CTaHAapTax yyéTa CnoxHoCTH cornacoBaHus 6104XeToB: B «MPOBANMBATBCH> U3 OTHETOB B
@ KOMIMaHUW HE HanaXXeHbl Mpo3payHbie MCXOAHbIE AaHHbIE

6M3HeC-I'IpOLI.eCCbI

A KauecTBO CKOpQETh O PeKTUBHOCTb Pe3ynbTaTt
| (21
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\ CrOKHOCTIA HﬂmHmb@QQqu B

EXCEL /- \st =

CnoxHocTu npu
COBMECTHOM
paboTte
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OrpaHuyeHHas aHarnn3a

NPON3BOANTENBHOCTb _ _
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\ METOAOO0OMOr N4
BIOOXE TUPOBAHINA

KanbKynsauMoHHas BrogxeTHas
EOnHbIn MoAaenb MoZaenb
6100XETHbIN
KnaccupukaTop OT4yeTHOCTb
# CTaH,D,aprI ynpaBneH4YecKoro yyeTta
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NCIOJHEHWE NNAHUPOBAHUME CTPATEIMMA

MNPOLIECC CKBO3HOIMO
FNMRAHPOBRAHNA

Llenu
KOMMaHuu
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OnepaunoHHbI “ PHaAHCOBbLIU “ NHBECTULLIUOHHDI

M niaH nnaH 1 niaaH




\ MPOLIECC OUH. NNTAHNAPOBAHUA
CTPATEINA

OnepaunoHHoe ®uHaHcoBOe NnaHMpoBaHue NHBEeCTMLMOHHOE NNnaHMPOBaHUE

lNnaHnpoBaHue MNnaHupoBaHue
npoaax npoaax v
[,0X000B

KOHCOI'IM,D,MpOBaHHbIM naHMpoBaHMe

nnati cnpoca lnaHvposame MpUGbLINet 1 Paspa6oTka

HT bHOCTM
peHTabenbHoC BLITKOR MHBECTULLMOHHOIO
[naHnpoBaHue nnaHa

npom3BoACTBa [NnaHupoBaHue
NPOn3BOACTBEHH
blIX 3aTpaT

lMnaHupoBaHue
6anaHca

[MnaHupoBaHue
3artpaTt

MNnaHnpoBaHue
3aKynok
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\ PYHKUNOHAMNbHbIE BO3MOXHOCTIA

SAP BPC _
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BU3HEC NMNTAHUPOBAHUE KOHCOJTIMOALNA NMPOrHO3NPOBAHNE A PNHAHCOBAA
CUEHAPHOE OTYETHOCTb N AHAJINS
+ brogxeTnpoBaHue XonanHra e M3NMNMHI AaHHbIX YYETHbIX NMNAHUPOBAHWUE
* QyHKUMOHanNbHbIe BI0AXEThI: CUCTEM « Ad-hoc oTyeThbl
* lNnaHnposaHne Nnpoaaxu « BbiBepka BIO « Ckonb3sllee * AHann3 OTKIOHEHWUN U1
[IOXO[0B * Wckniovenne BIrO MPOrHO3MPOBaHME MNPUYMH
* KanuTanbHble 3aTpaTbl * YnpaBneHyeckas /nMnaH1poBaHWe * AHanu3 cueHapHbIX
. rll'laHVIpOBaHVle nepcoHarna KOHCONMaaums v R CLI.eHapHoe YCHOBMVI (upaMBepOB)
 [NnaHnpoBaHuKe 3aTpaT OTYETHOCTb MNAHUDOBAHME
 [BmxeHune neHer / « OUHaHCOBAaS P
nnaHnpoBaHne KoHconuaaums no MC®0

NTUKBUOHOCTH
* [MporHo3HbI 6anaHc

J | T/ s
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\ BbllrOabl 1 NMPEMMILWECTBA

> EAuHOe pelueHne Ans 6104XeTMPOBaHNS U KOHCONMUAALIMMN CO —————
BCTPOEHHON PUHAHCOBOMN PYHKLIMOHAbHOCTbIO e

> MakcuManbHasi TtMbKoCTb M yA06CTBO ANS PAAOBbIX NONb30BaTENEN

bnarogapa nHterpaumm ¢ MS Office

> 3arpyska AaHHbIX U3 pa3fiMyHbIX UICTOYHUKOB AaHHbIX - MS Excel,
SAP ERP, gpyrue cuctemsl, py4yHou BBOL,

> BO3MOXHOCTb MOAENMPOBaHWS CLIEHAPUEB B paMKax aHanmn3a «4To- co————— i

> YnpoueHue B3anMo4eNCTBUNA NoMNb3oBaTenemn u BHeECEeHd NpaBokK
= > COKpaLleHne CpOoKOB MOArOTOBKM
6roaxeTa/KOHCONMAUPOBaHHOW OTYETHOCTMU

> [1OCTOBEPHOCTb M MPO3PaYHOCTb B0 AXETHbIX/KOHCOMMAALMOHHBIX
[aHHbIX 3@ CYET LLeNTOCTHOCTM pacyeTHOM MOAENN U pa3rpaHNYeHNs

[0OCTyna

M yOOBHO NONYYNTb OTYETHOCTb M S
DIA\NORD \ iy f A Vi m 17




\ KOMI'IAHN, MCTI0rb3Si0lLVE SAP BPC

MONMYYEHHbIE BbIFrOAbl N AOCTUIHYTbIE PE3YJIbTATHI

TpynosaTpatbl HA COCTaBNEHNE OTYETHOCTU CHU3UIUCL Ha
33%
OTyéTHOoCTb co3naéTtca Ha 30% ObicTpee

Autodesk

CKopocCTb NOAroToBKM (PMHAHCOBOM OTYETHOCTW BblpoCcna Ha
20%
Mpouecc 3aKkpbITUA Nepuoga CokpaTuncs Ha 2 aHs

Boapocna ahhekTMBHOCTb NpoLecca 3akpblTUa nepuona
BGrnarogaps CokpalleHuo KonmyecTsa ownbok, py4HOro
Tpyaa u nepenpoBepok

SAP ucnonb3yeTca kak eAnHbIN UCTOYHUK NpaBabl

OnTMunsaumns BpeMeHU LMKa ninaHnpoBaHus B 2
pasa

MoBblweHne adhdektneHocTU paboTbl Ha 30%
CokpalleHne konuyecTea owmnMboK gaHHbIX Ha 60%

CokpaleHne uukna oromkeTnpoBannsa Ha 30%

44 Littelfuse

Yucno cBogHbIx Tabnuu 4ns dopmMmupoBaHns brompxketa
nogpasfaeneHunsi CoKpaTuoch ¢ COTeH Ao 2

SOCIETE
GENERALE

Mpouecc BbIBEPKN BHYTPUIPYNMNOBbIX 060POTOB COKpaTUIICS
¢ 10 no 5 gHen

Llnkn cosgaHnsa oTYETHOCTM CoKpaTucs Ao 5 OHeRn,
BKIIlOMast 3aKpbITUE MecsaLa

Bbipocna achdekTnBHOCTb cbOpa 1 NpoBEpPKM
nHpopmaumm Ha 35%

Bpewms, Tpebyemoe Ha 3akpbiTue nepuoaa,
coKpaTunocb B4 pasa

qu “\!/.O”ﬂq é lndu;ules, Inc.

Mpouecc 3akpbITNA MecsiLa CokpalléH ao 2-3 gHen
Bpemsi Ha cos3gaHue exxeHEBHON OTYETHOCTU COKPATUNOCh
¢ 10 yenoBeko-4acoB, 40 CEKyHA,.

CokpallieHre BpeMeHM NoaroTOBKU eXXeMECAYHOM
oT4yeTHOCTU Ha 60%

=
®»

ALIQN

CokpalleHre BpeMeHn Lukna nnaHnpoBaHms Ha 66%

Desjardins

durHaHcoBas KOHcoONMAaaUus 3aHMMaeT 5 aHen
BMecTo 20 paHee

<O

TESORO

Linkn noarotoBkn 1 npeaocTaBneHnst OTYETHOCTH
cHu3uncs Ha 60%

BENoble-Denton YnyJlweHs npon3BoauTeNbHOCTU U COKpaLleHue 3aTpar 3a
CYET peanusaunm MmexaHu3amMa aHanmsa TeHaeHUun
T IOUGHTON
5 MIFFLIN MoBLILWEHNEe TOYHOCTU NPOrHo3mpoBaHus Ha 10-15%
HARCOURT

0,

CokpalueHune

BWU3HEC BMECTE
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OdheKkTMBHOCTL DMHAHCOBOKM KOHCONMaaLnm
ysenuuunacs Ha 80%
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OKOHOMUSA HA perynsapHon 3akynke 3anacoB Ha 1-2% oT ——
npoaax J
WHTENNEKTYANBHBIA 1 8
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o Analytics Cloud
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ANALYTICS
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\ PYHKUNVOHAMNbHbIE BO3MOXHOCT SAP SAC

®uHanu3auma NoaroToBka

YTBEepxaeHue Co3paTtb / PegaktnpoBaTthb

YcTaHoBneHne 610KMpPOBKHU MoAenb NNaHMpPOBaHUSA

OaHHbIX & @ . YCTaHOBUTb NapaMeTpbl

OTnpaBka pe3ynbTaToB | NMnopT MacTep u

yi
o e e TPaH3aKUMOHHbIX AaHHbIX
O630p AaHHbIX paborta
PacnucaHue
AccnMeTpUYHbIE OTYETDI L KaneHpapb NnaHMpoBaHus
ACT vs. BUD cpasHeHue E m Co3paHm1e NpoLLeccos v 3aaad
4 OnoBeLlleHWa Anga UCNONMHUTENEN
r— OTnpaska O 1 NPOBEPSIOLLIMX
OTYETOB
BHYyTpeHHMe yaThl

MnaH
Bsoa v pegakTupoBaHue nnaHoBbIX
OaHHbIX :
PacnpeneneHune & PacnpocTpaHeHue — -
PaboTa c popmynamm & annokaumamu

Y | [/ S
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MporHo3

Beon
KOMMEHTapVeB ‘/\/ ABTOMaTUYECKU NPOrHO3
BPEMEHHOro psaga

Co3paHue 6a3bl byaywero nnaHa
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\BbllrO0adbl 1 NPEVMSLLE

* [pocToTa n yaob6CcTBO B UCMONb30BaHUM

* KOHTpPOMb U COKpalleHne CPOKOB NOArOTOBKMU
6104XeToB

* 3 UHCTPYMEHTa B OOAHOM: MNaHMPOBaHue,
MPOrHO3MPOBAaHUE U aHANUTUKA =

* TpodeccroHanbHbIE MHCTPYMEHTbI MOCTPOESHUSER
OTYETHOCTH =

¢ I'Ipe,uHaCTpoeHHue MOZENN, CLLEHapPUN N OTHET -

* BCTpOEHHble peLleHns Anst MOAeNMPOBaHNUS U1
NPOrHO3MPOBaHUS

* BO3MOXHOCTb NOOAEPXMBaATb CUCTEMY Be3
yyactua UT

* CokpalleHune CpoKoB BHeapeHuUs
* O kakycnyra - noMoaenu SaaS
* Lnpokme BO3MOXHOCTU MHTErpaLnmy OaHHbIX

CO30AEM ~
WHTENNEKTYANBHBIA j \
BU3HEC BMECTE




\ MPMEPbBbI KOMIMAHWW, MCMNOMb38I0WME SA
A }
FltCh €2 PILKINGTON DuluxGroup f

()

. A
Rating CONAGRA
CRYSIAI W YAZAKI
8 TRIPLE-S n
R Villeroy & Boch APK
SONova o

. . Fairfax
B ‘ BRAUN Northern///% Res-iEaaU" Water

Gas Networks

g [\ /
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HEAR THE WORLD
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\ PYHHKLUMOHAMbHBbIE BO3MOXHOCTWU
OrNnmTMMAKPOC

o=

2

Y
all -

[MnaHupoBaHue n OTyeThl NMPOrHO3MPOBAHUE PonesaaMopenb
6loaxeTupoBaHue
- [ocTpoeHue - PacueT oTknoHeHun - PasrpaHuyeHue npas
- Co3paHue 610axeToB MHTEPaKTMBHbIX NaHeneun dakTa OT NMaHOBbIX AOCTYyna, B TOM yucne
M NPOrHO30B NIO60ro (naw6oppos) rnokasaTeneit u ponesasi Moaenb
YPOBHSA AeTanm3aumu » ®uHaHcoBble U BO3MOXHOCTb
- [NnaHnpoBaHWe aHanUTU4eCKne OT4eTbl co3aaHug obHoBNEeHUA
CapEx v PBI - Pa3nuuHble BuAabI NPOrHO308B
HaCTpanBaeMbIX « AHanus BepCMVI U
rpagukos CpaBHEHWe cLeHapues

SN J L
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\ BblrOabl 1 NPEMMILLIECTBRA

B obnake unnu on-premise CKOpOCTb pacyeToB ApanTUBHOCTb
[naTtpopMy MOXHO pasBepHyTb Kak MepepacueT Moaeneit MNnaTtpopma nossonseT BHEOAPATb
B 06na4yHOM cepBuce, B peanbHOM BPEMEHM nobon ypoBeHb AeTanunsaumm
TaK 1 Ha COBCTBEHHbIX CepBepax NPV NOCTPOEHNM aHaNUTUUYECKUX MOaIeNnen
TEKYWAS CTPYKTYPA KAAPOB
UHTerpauum —_
Bl-MHCTpyMeHTapuu MnaTpopma obecneumBaeT MHCTpyME

MMMOPTa-3aKCNopTa AaHHbIX

PeanunsyeT cnctemy noaaepxkm MO6bIM Y A06HBIM COCO60M

NPUHATUS peLLEHNN Ha OCHOBE
BM3YyanbHOr0 aHanM3a gJaHHbIX U
BblSIBNIEHWNA B HUX TPEHOOB

Hu3knn nopor Bxoaa

CunctemMa obecneumBaeT MosHyo cesoboay
MOAENNPOBaHMWS C LULMPOKUM BCTPOEHHbIM
PYHKLUMOHANOM

CO30AEM ~
D\ N o WHTENNEKTYANBHBIA f
BU3HEC BMECTE




\KOMIMNAHNM VCT10rMb38I0WME OFNTVIMAKPOC

KARJALA PULP

lMpenonocbinku:
Heo6Xx0ANMOCTb COKPaTUTb
CpOKu GopMMpOBaHUA
KOHCEHCYC nnaHa, NoBbICUTb
AOCTOBEPHOCTb LMpp U
aBTOMaTM3MpOBaTb NpoLuecc
cornacoBaHus

lMpennockinku:
HeobxoaNMMOCTb Ha
nopsaoK COKPaTUTb
CpOKM pOopMMpPOBaHUA
KOHCEeHCYC nnaHa,
NOBbICUTb
[IOCTOBEPHOCTb U
aBTOMaTU3MpPOBaTb

npoRee€ cornacosa%
BELUGA JJCKAE

—— GROUP ——

W= FRY

o IPSEN

MMnopTo3amelleHne: Excel
PelleHne: peann3osaHa
MHPOPMaLMOHHas MOAENb
6100XeTUPOBaHWS, nogaepXaHue nnaH-
$pakTHOro aHanM3a UCrosiHeHUs
6100>KeTOB NO NoAPa3AeNeHnsaM,
cornacosaHue 610XeToB Yepes
nHTerpaumio ¢ cuctemon 30 1C.

MMmnopTo3amelleHne: Excel
PelleHune: co3paHa cuctema
6104KeTMPOBaHUSA, MPOrHO3NPOBaHMS U
WHBECTULMOHHOW AEATENMbHOCTH,
KoHconuaaumsa dpakta n3 1C, HaCTPOEHb!
($OpMbl NIAaHMPOBaHWUA MPoAax 1

pacxopnos top down n bottom up 1 popmbl

OoCHoOBHoW oTyeTHocTH (BO™ =77

“PESTERQN| ) Peree

—TRADIZIONE ITALIANA—

Innovation for patient care

J

CO30AEM ~
WHTENNEKTYANBHBIA
BU3HEC BMECTE

SANTA

P

NMUAK

FPYNNA
[Mpeanochbinku: orpaHnyeHns
npwv ogHOBpeMeHHou paboTe
B Heckonbkux pannax Excel,
NoTpebHOCTb paboTaTb B
eanHoM pabouemM
NpoCTpaHCcTBe,
aBTOMaTmn3auma 6noka

tvHaHEAMOSIeT

lMpepnocbinku:
orpaHv4eHuns npu
OHOBpEeMeHHoM paboTe B
Heckonbknx pannax Excel,
noTpebHoCTb paboTaTh B
eanHoM pabouem
NPOCTPaHCTBE,
aBTOMaTM3auusa 6rnoka

" - =

SPMAPKA

AT

RUSSIA

1
[\

SUSTAINABLE FUTURE,
NOREBO 745K

NmnopTo3amelueHune: Excel

PelleHue: aBTOMaTU3aLMSA NnpoLecca
6100KeTMPOBaHNSA, OCYLLECTBEHNE KOHTPONSA U
aKTyanu3aums 6roaxeTa, 6bICTPbI aHaNn3 1
NOWCK ONTUMaNbHOIO peLeHns Ansa Ton
MeHeXXMeHTa

NmMnopTo3amelleHne: Excel

PelueHune: koMnnekcHasa puHaHcoBas
TpaHcpopMauus, Mogenun: puHaHcCoBOE
nnaHMpoBaHue, 6roaxeTpoBaHne no 60nbLOMY
Kon-By BH, koHconnpaums 6ioaxeTos. Bcero 10+
mMopaenen. MHTerpmpoBaHHOEe 613Hec

nnaHMpoBaHUe.
&) akpuxun
6 SOPOBCKAA
STADA [nfaPrim)
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\ DYHKUMOHAMBHBIE BO3MOXHOCTU
BT .OUHAHAC

@ bioxeTHble Moaenu 1EF YnpaBneH4yeckuu @ OT4YyeTHOCTb M aHaNu3
LLLL yqu

>  OyHKLMOHaN NOArOTOBKM > YnpaBneH4eckun > HacTpolika 6100KeTHbIX Moaeneil
1 yTBEpXAEHNS 6anaHc - oTyeT
610KETOB (B TOM UnChe BbICLLEMY PYKOBOACTBY > BrlogxeTHoe NnaHMpoBaHue
MHOT OyPOBHEBbIX) > YnpaBneHue > [naHMpOBaHMe 3aBMCUMbIX CTaTel 060pOTOB
LOBUXEHUS AEHEXHbIX COMNACOBaHUEM
cpeacTe (BOAC) &) [OrOBOPOB > Pacnpenenenue 6loaxeTa
poxopnos-pacxopfos (BAP

> OT1yeTHOCTb NO MCOO > |_|J'IaHVIpOBaHVIe n KOHTpO”b 3anaT

> Ka3HauyencTso - METONOM TpaHCNIALIAM > BepeHune GDEl)KeTMpOBaHVIFI B pa3pese
ynpasneHue opraHusaumm
YyTBEPXOEHMEM
MNATEXHbIX TPEGOBAHMI > ®opMUpOBaHME NPOU3BO/bHBIX OTBETOB

/ L JPI /:Ij
[D\NonD \Eier [ \ S 28




\ BblrOabl 1 NMPEMMILWLECTBA

§ CkopocCTb pa3paboTku @HarnﬂnHaﬂ OTYETHOCTb

Hanuuyne rotosbix «Kencos» no JTiobyto LMppy MOXHO R S S
NOCTaHOBKE yrnpaBleH4YeCKOoro AETann3npoBaTb A0 KOHKPETHbIX ? -
ydeTa B Balwewn oTpacnw. HaKnaaHbIX NnaTexek. Aol
(3] VHTerpaumm 12?., [M6KOCTb o a— |||
nfgf;jig;”c”%ﬁ; AAHHBIX 3 [MbkocTb. [laxe ecnu Bawa o e
Y ' CUCTEMa HE yMEET yUMTbIBaTb Sre————
Kakmne-nmbo AaHHble, 3TO '

Exo0ao0

L~ v
Yno6Has HacTpouka ymeeTbUT OuHanc.

YpobHasa HacTpowKa nof crneumpuky
KOHKpeTHoro bmnsHeca
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\ KOMIMNAHNA, MCTIM0Mb3YBI0LWLNE BUT.OVHAHC

-RP- ABTOMaTHU3aLMSA ,% | BHepeHWe CUCTEMBI
ronewen - KASHAUGUCTBA U t . yrpaBneH4Yeckoro, pMHaHCOBOIO U
6looxeTupoBaHuA AICI CTPOW

onepaTUBHOIO yueTa

OTpacnb : CTpouTenbCTBO, AEBENONMEHT

OTpacnb : PMHaHCHI U CTpaxoBaHWe

Bu3Hec 3apaun:

Bu3Hec 3apauu:
+ bropxetuposaHue

« bropxeTtnposaHue
+ KasHauencTteo

* YnpaBneH4yeckum yyet
* YnpaBneH4yeckun yyet

‘é"r'gﬁ?: CMCTeMav 6l04KeTUPOBaHUSA U ©FEDERAL 3¢¢eKTM?HbIﬁ nepexon
KasHa4eucrtea Ha poccumckoe N0
OTpacnb : CTponTenbCcTBO, AEBENONMEHT OTpacnb : Toprosns
bu3Hec 3agaum Bu3Hec 3apaum:
+ bropgxeTtunposaHue + bropgxeTtnposaHue
+ KasHauencTso * YnpaBneH4yeckun yuyeT
* YnpaBneH4yeckum yyet + [lepexop Ha poccunckoe MO

SN J
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\ PYHHKUNMOHAMNbHbIE BO3MOXHOCT

%__ PernameHTUpOBaHHbLIN
y4yer .
« HacTponka ydeTa n oTpaxeHus
AOKYMEHTOB
«  @dopmMupoBaHME U KOHTPOSIb
NPOBOAOK NO JOKYMEHTaMm
« KoHTponupyewmble coenku
* Y4yeT OCHOBHbIX CPeacTB U
00BbEeKTOB CTpOUTESLCTBA
*  Yyer HMA n pacxogos Ha HNOKP
+ LUeneBoe omHaHcupoBaHne BHA
- HAOC

KasHauenctBo &= brogxeTupoBaHue

[MnaHnpoBaHue NOCTYNIEeHUN

N pacxogoB OEeHEeXHbIX CPeaCTB;
OTpaxeHune onepaunn

C HanM4yHbIMK N 6e3HaNNYHbIMK
AEeHEeXHbIMN cpeacTBamMu,
KOHTpOrb Hannuns geHexHbIX
CpencTs;

KoHTpornb uenesoro
NCNOMb30BaHNSA OEHEXHbIX
CpencTs;

BeneHve aeHexHbIX pacyeToB
B MHOCTPaHHbIX BasoTax;
PaboTa ¢ nogoT4eTHbIMMU
nmuamu;

KoHTponb B3anmopac4eTos;
YyeT KpeauToB, 4eno3nToB

N 3aUMOB.

CO30AEM ~
WHTENNEKTYANBHBIA j
BU3HEC BMECTE

AN

MopennpoBaHne oHaAHCOBbIX
nraHoB

KoHTponb pacxonos
AEHEeXHbIX CpeacTB
CpaBHeHne hakTU4eCKmxX u
NfaHoOBbIX AaHHbIX
Ckonb3sslee nnaHMpoBaHue
PernameHT GrogXeTHOro
npoLecca




\ BblrOadbl 1 MPEVMSLWECTBR

Jrvcan nsegem | | Jevcan MOHMTOP KMIOYEBbLIX MOKASATENEN
Orer | Dormmarereme ortoos

Morarop xncusena noxassrenes | Kapea CIIT

OntumuanposaHaAns B Moppepxvsaemble e

60nbUINX BIOMKETHBIX MeToLbl KOHCONMAALMM o B S
M + [NonHasa KoHconnaaums no e -
OASNMPOBaHne MeTony NONeBoro y4yacTus — -

- WMnopT ——
- Pacuet - [lponopumnoHanbHas = —

. O6paTHoe pacnpefeneHme KOHCONMAaUMA e e

Cyrn 3aAmon sz

17,68 LR 19,77 Do 165,00 T
MNH. py6. G MSH. pyb6. e TbiC. py6. )

I EovHbie nHTepdenchl P "
- [na cornacoBaHus . ) 1 L _
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- [Ing aHann3a gaHHbIX e ——
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- Balanced Scorecard ——

1,34 T 4,38
MAH. py6. C it MAH. py6.
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HopmansHoe 3Hadenre  [lonycTiMoe OTKMOHeHHe  KpuTuyeckoe oTKNoHeHue Uens Mokasatens
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KMAMEHTDbI 1C ERP 9IN'PF

A%
i) POCCETH NVPKC
OCK E3C e e e Tt
«®CK ESC» «Poccuickue
KOCMMYeCKue CUCTeMbi»
OHepreTnyeckas OavH 13
KOMMaHusi, nuagepos
nepegatoLlas MUPOBOrO
3NEKTPOIHEPT IO KOCMWYECKOro
no EamHon npnbopoCcTpoeHu
HaLMoHarnbHoM a
3NEKTPUYECKON CEeTH
—— A
Mucmpanb =
M
AHICTPEM

«MucTtpanb TpiauHr»

MK «AHrctpem»

KpynHbin
npousBoauTenb puca u
OncTprbbioTOp
NPOAYKTOB MUTaHUA

KpynHoe
npeanpusTe no
NpOu3BOACTBY
KoprycHon mebenu

o
SKOKYNLTYPA

ATPOMPOMMILAEHHWA XONIMHE

«AMNX JKo-KynbTypa»

KpynHenwni
npousBoanTenb

9KONOrnYecku
YUCTbIX OBOLLIEN

CTLM

rpynna KoMnaxHui

K «CTuM»

lMponssoauTenb
obopynoBaHus
1 maTepuanos
0N JOPOXHON
pasmeTKm

DI\NORD &%

WHTENNEKTYATbHBIA
BM3HEC BMECTE

J

BreHVE X

a3poakcripecc

«Aapo3akcnpecc»

TpaHcnopTHas
KOMMaHus,
obecneunBatowas X[
cooblLleHve mexay
Mockson n Tpemsi

asporopTamu

Hnbexwit

n3

«Unbckuin HMN3»

Beaywui
HedTenepepabaTbiBato
Wy 1 3aBoa HOxxHoro
dhenepanbHoro okpyra

b é%'
AN

TrK-I16

«TrK-16»

[MponssoacTtso,
nepejaya u
pacnpegeneHvie
3MNeKTPO3Heprum
B pecnybnvke

TartapctaH

Y

Petro Welt
Techlogies

«MeTtpo Bent
TexHonogxuc»

OpHa v3 BedyLmx
HEe3aBUCUMbIX
KoMnaHuin B obnactu
HedpTerasoBbIX ycnyr

@ tr)MCK Kap6oH

pynn

«Omck Kap6oH Mpynn»

KoHuepH
«OxkeaHnpuGop»
Bxoaut B gecatky CospaHue
MUPOBbIX NMAEPOB MO rmapoakycTn4ecKon
npou3BoACTBY TexHukun anst BM®
TEXHUYECKOro P®
yrnepoga

¢z

AO "Canasat CtponTIK"

MEQ
|] WHBECT
rPymnn

:\

«MeauHBecTrpynn»

PaspaboTuuk,

npov3BoauTenb
1 NOCTaBLUMK
YCTPONCTB "
obopyanoBaHus
0N eQUHON CUCTEMBI
razocHabxeHus MNAO
«l"asnpom»

MNHBecTMumMoHHas
KOMMaHusi,
3aHMMaloLLasACs
CO3[aHMEM N pa3BUTUEM
MacLUTabHbIX
MEAMLMHCKMX MPOEKTOB

J
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CPABHEHVE PELLEH

CDyH KUWOHanbHbIN OXBaT

NHdopmaLmoHHbIe naHenm @ng) ) @nw) (1] I

nm ) (11| )| (1] (1N
MeToabl NPOrHo3npoBaHnA @l' @]' [El' [E]' [E].
MMbKkocTb @m) 01 @e) ) (TH]
YnobcTBo Ans

nonb3oBaTens (L] (1] (11]] (TH] (11
Pasmep npeanpusaTtus 0D 0] @-) @ @) (Tl
3aTpaTbl Ha BHeapeHue Ot 30 mMnH. p. Ot 15 MnH. p. OT 15 mnH. p. 5 - 30 MnH. p. Ot 15 MnH. p.

@) - BasoBas @) - cpegHsad @88 - makcumanbHas
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NOCTPOEHNME CCTEMDI
BIOOXETPOBARAHNA M4

dAPMALIEBTVHECKOM KOMMAHUA

OTpacnb

(DapMaLI.eBTMLIeCKaFl NPOMBIWTEHHOCTb

3agavakKnmeHTa

MoBbICUTbL CKOPOCTb, NPO3PaYHOCTb U
TOYHOCTb pacyeToB PUHAHCOBbIX
nokasaTtesrnem KoMnaHum

NpobneMaTmka

PyKOBOACTBO XOTENO BUAETb CUCTEMY,
KOTOpasi He TONbKO YMNpPOLWaeT peleHne
MOBCEAHEBHbIX 3a4a4 U cokpallaeT
BPEMEHHbIE 3aTpaThl, HO U
obecrneunBaeT NPemMMyLLECTBO Nnepeq,
KOHKYPEHTaMW B paMKkax CTpaTermm
pPa3BUTMS KOMMaHUK

PeweHune

CneumanucTbl Dinord BHegpunu peLueHme no
6rooxeTnpoBaHuio Ha nnatdopme ONTUMaKpOC.
OHO NO3BONNIO KOMMAaHUM COKPaTUTb
BPeMeHHbIe 3aTpaThbl Ha 6l0a)XeTupoBaHue 1
aHanua gaHHbIX. Dinord Takke nomMorna
BHYTPEeHHEeN KOMaHae B NOAroTOBKE AaHHbIX U
pa3paboTke 6roaxeTHOM MoAeNu AN1d peLleHuns
OnTmmakpoc.

PesynbTaThl

[Nocne BHeapeHUa papMaLeBTUYECKas
KOMMaHWs NoBbICMNa CKOPOCTb COCTaBNEHUS
6104XeTOoB, Nony4Ymnna NPo3payvHyo aHanmTUKy
M NOBbICMNA TOYHOCTb pacyeToB PUHAHCOBbLIX
rnokasaTenemn
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OTpacnb

TenekoMMyHMKaLMOHHbIE
YCNyru v cBA3b

3agavyaknueHTa

[oBbICUTb YPOBEHb
ynpaBnseMocTy,
CUHXPOHU3UPOBaTb PaboTy pa3HbIX
oTAenoBs

NpobneMaTuka

PykoBoACTBO KOMMNaHUM He
yCTpauBanu CPOKM 3aKpPbITUS
nepuoaa, CKOpPOCTb COCTaBNEHUS
6100XEeTOB N TOYHOCTb PacyeToB
$p1HaHCOBbIX NOKa3aTenemn

NOCTPOEHVE CCTEMDI
BIOOKETUPOBAHWA OrMA
TEMNEKOMMYHVKALINOHHO

PeweHue

CneupanuncTsbl Dinord BHeapunu pelueHue Ha
6a3e OnTUMaKpoc. KoMaHaa nocTpouna
6100XEeTHYIO MOAENb M BHEAPUIA CUCTEMY
¢$dW1HaAHCOBOrO NNaHNpPOBaHKS,
aBTOMaTM3MpoOBana pacyeT CKBO3HOU
ce6eCcToMMOCTHN N HaCcTpouna napameTpbl
CUCTeMbl ANd NNaHNPOBaHWA CKONb3ALWEro
6roaxerTa.

PesynbTaThl

MNocne BHeapeHWs Ha 5% CHU3NNNCb CPOKK
3aKpbITUA yyeTHoro nepuopaa v Ha 10%
NOBbICUNACb CKOPOCTb COCTaBMEHUS
($dUMHaHCOBbIX NNaHOB U 6100XXETOB B KOMMNaHUM



NMPOLECC INeEPEXOORA K CNCTEME
PNHAHCOBOIMO MNrAHMPOBARHNA

B pamMkax nepexofa K METOA0NOM MU 6I0AXKETUPOBAHUS A0MKHbI ObITb
peann3oBaHbl cnegyrowue waru

Pa3paboTka blooXeTHOW Moaen OnpepneneHne QyHKUMOHaNbHbBIX U
TEXHNYECKMX TPEOOBAHNI K CUCTEME

AfanTauns Tekywen MeETOA0NOr MM MO

3aa4/ TaKTNYECKOrO 1 ONepPaLLOHHOrO BbiOop nnaTdopMel A5 aBTOMATU3aLLIAM
MNaHMPOBaHUS

BHeLpeHVe CCTeMbl aBTOMAaTHV3aLLMN
GVHaHCOBOIr 0O NMaHUPOBaHUA U
OO OXEeTUPOBaHNA

Co3gaHve MHCTPYMEHTOB A4
NOOOEPXKNA KOMMYHMKALL



\ CI'ACU |
BHVMAHNE

Nee



\ CBHAXNTECDHD C HAMW

[poeanoxnM NepeaoBbie PELLEHNS 1 MHHOBALLMOHHbIE
TEXHONOI MK, YTOOLI MOMOYb BaM AOCTUUYb BbIAGIOLLMXCS
PE3YNHTATOB.
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\ CBHAXNTECDHD C HAMW

[oeanoxmM NepenoBbie peweHns 1 HHOBaLMOHHbIE
TEXHONOM MK, YTOObLI MOMOYb Bam AOCTMYb BblAAIOLLXCS
PE3YNHTATOB.
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